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From the President
It has been a while between newsletters, and I must
take responsibility for this. This is the fourth time that
I have started to write my report. Just before
completing each attempt, there has been a
significant change in the world which has completely
nullified what I had written – so my plan is to get this
one done quickly before things change again.
When I started the first time, things were exciting.
We were headed in to winter, Perisher had opened
the ski season a week early, we could move about
freely and everyone and everything was fairly
positive.
Without wanting to do a forensic
investigation into the current situation (given that it
changes so rapidly and this is happening almost
hourly in the media,) this is not the situation that we
are in any longer.
The good news – under the current rules, the
RASCAL lodge is able to remain open (for most of
our members) under (fairly) normal rules. Bookings are still casual (not block only like we were
at this time last year,) we are still able to fully occupy the lodge (not limited capacity like we
were last year) and there is some snow on the ground (which I believe is in contrast with last
year.).
However, all of NSW is under a wear a mask order, and the situation in Greater Sydney is not
improving as we had all hoped it would.
Where I wanted to start was to talk about my personal start to winter. For those of you who
don’t know my wife Louise, she is a pharmacist. Last year, pharmacists really were front line
health workers and became the first point of call for many people – sadly including some people
who should have been in isolation awaiting COVID test results. The risk to Louise and her
colleagues at work was significant, the risk of potentially exposure to COVID outside of the work
environment was simply not worth it, hence we as a family really did not leave the house, and
completely ruled out a trip to the snow. So after missing last year’s ski season entirely (big
issues for a 10 & 11 year old,) we have already made our first trip to the snow for the year and
managed to get a ski in on official opening weekend (not the Perisher early opening weekend.)
It did seem that most of the ACT and NSW were also keen to get out, hence the (limited) open
parts of Perisher were well patronised, with carpark and lift lines worse than we would expect
in peak ski season. The good news is that the NSW resorts have got a good base on which to
build the 2021 ski season, with my favourite long range forecaster – Pete “The Frog” Taylor
(www.snowatch.com.au) being optimistic about a reasonable season going forward.
This year, the RASCAL lodge celebrated its 50th birthday. A birthday party celebration for the
lodge was combined with our pre-season event. The event was hosted by Vice President,
Sharen Mack. Thirty-four members enjoyed a night out at the Southern Cross Yacht on
10 June, prior to the long weekend. Sharen engaged keynote speaker, pilot and local
mountains’ identity Peter Davis to discuss the challenges he experienced as a volunteer Air
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Attack Supervisor with Rural Fire Services during the 2020 bushfires. Former 1980’s president,
Greg Fraser, highlighted some of the early years of Rascals and its developments.
We can with some excitement say that RASCAL has recently welcomed some new, and some
re-joining members. The health and wellbeing of RASCAL is based entirely around our
membership and it continuing to grow. So to those of you who have joined us – welcome, to
those who have re-joined – welcome back.
For the regular users of the lodge – we tasked our local electrician to repair the faulty hotplates
over two years ago. After two years of members struggling to boil water, we can happily say,
that thanks to new members Andrew and Narelle Wood, we now have two brand new, fully
functional sets of hotplates plus numerous other electrical repairs around the lodge. While the
committee (generally) meets at the lodge to do a full ‘top to bottom’ once per year, we are not
there as regularly as a lot of our members are, so if there are issues that you are, or become,
aware of while staying at the lodge please ensure that you bring them to the attention of the
Office Manager Angela or Committee so that we can address them. Please do not attempt to
repair or rectify any issues prior to checking in with the Office Manager, or Lodge Manager in
case the issue is already in hand.
Since my last report and our last newsletter we have had an AGM, farewelled an old committee
and welcomed a new committee. I need to say a huge thanks to departing committee members
Robert Rice (Treasurer,) Rachel Appleby (Vice President,) and Jacqui Styles (Secretary.) It
would be fair to say that the previous committee dealt with more than our fair share of
challenges. A genuine thank you to the outgoing committee for your support of myself, the
committee and the club. It was a massive challenge and much more than a volunteer committee
should have to take on. After farewelling an old committee, we welcomed a largely returning
new committee of myself as President, Sharen Mack as Vice President & Lodge Manager, Tony
Galvin as Lodge Manager, Dee Henderson as Committee Member, Kirsteen Maclean as
Committee Member and Cathie Stoffel as Committee Member. Post the AGM, we have also
welcomed Deryk Bartlett as Treasurer.
One of the challenges that I set myself when I first joined the committee was to learn about what
is important to our members. I have finally sat down and figured out what I want to ask and
have put a survey together. I expect that this will come out within the next week. The survey
is anonymous, however there is an option for you to identify yourself (which we would appreciate
to enable us to better understand the survey responses.) My ask - is that everyone is prepared
to invest the time required to complete the survey and answers honestly. This will help the
committee to plan and ensure that any, and all, financial investment is consistent with where
the membership wants us to go. Beyond the questions that we are asking, there are also
opportunities for you to provide your feedback on any and all parts of RASCAL, the lodge, and
our operation.
RASCAL is more than a lodge in Jindabyne, it is a community of people with common interests.
The lodge is simply one of the places that we can meet while exploring our common interests.
Part of belonging to a community is contributing and over our 50+ years of existence, we have
relied heavily on the support of our members to participate in working bees to help to cost
effectively maintain and improve the lodge. Many tasks that we would normally need to engage
tradespeople or contractors to complete are typically completed at working bees (eg cleaning,
general repairs and maintenance & gardening.) For those of you who have not participated in
a working bee, the general pattern under which we work is that RASCAL will sponsor
accommodation for Friday and Saturday night, plus lunch and dinner on Saturday in exchange
for a solid day of work on the Saturday with some occasional minor clean-up on the Sunday
morning.
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Thank you to Sharen Mack, Kirsteen Maclean and Ray Johnston for smashing out the work at
the pre-winter bee and managing to complete the pre-winter preparations to the lodge with a
minimal workforce. Beyond helping the club maintain the lodge, participation in working bees
also provides and great social environment in which to meet other members, and to get a better
understanding of how the lodge works.
The next working bee is scheduled for the 8th to the 10th of October. Please seriously consider
whether you can spare a day or two over the weekend to help us give the lodge a top to bottom
tidy up and prepare for the summer season. If you have some time over the weekend, jump on
the website and book a room, and we will look forward to seeing you there.
The COVID rules under which we personally, and as a club, operate continue to evolve rapidly.
The committee will continue to react to, and communicate the impacts of these changes as
quickly and efficiently as we can. Our ability to continue to open the lodge is reliant on you and
your guests continuing to comply with the rules. Please, please, please, please, (pretty) please
do not try to find a way to interpret the rules that allows you to do what you want to do (ie if you
currently live in greater Sydney, please do not look for a loophole that allows you to travel, if
you are at the lodge or in the snow please wear a facemask.) RASCAL has an obligation to
ensure that we provide a safe environment for you and your guests. To assist us to do this,
everyone who enters the lodge must comply with the COVID plan published by the club, and
any personal obligations that the public health orders place on you. Continuing to comply with
these rules will allow us to continue to operate. Any perceived, or actual non-compliance with
the rules will trigger a further review of how we continue to operate, and any associated risk to
the club, the committee, and our members and their guests and may trigger a further change to
the normal RASCAL operation.
Finally – this has been a tough time on everyone (and I promise you we understand this.) If you
are reaching out to myself, another member of the committee or the Office Manager about a
RASCAL matter, please understand that we will respond as we can. Regardless of your method
of communications, please be aware that none of our communications channels (email or
phone) are monitored 24/7. However, they do all generally get checked and responded to at
least once every 24 hours on an urgency related basis.
NSW Public Health Orders:
The NSW Government’s response to the current breakout in Greater Sydney continues evolve.
With any change in the rules, the committee is working to get on top of the change as quickly
as we can and will communicate any required changes as quickly as we can. If you believe that
there is anywhere that the club is not meeting our obligations please reach out to the committee
to advise us of your concerns.
Compliance with any, and all personal requirements are the responsibility of the individual. This
includes (but is not limited to):
• Compliance with any and all stay at home, isolate or quarantine requirements
• Compliance with any and all mask wearing requirements
• Compliance with any social distancing requirements
The committee has also determined that the lodge is not a suitable location for anyone to serve
out any sort of isolation, quarantine or stay at home requirement. If you become aware that you
must serve an isolation/quarantine/stay at home order prior to the commencement of a booking
– you are not permitted to enter the lodge. If you become aware that you must serve an
isolation/quarantine/stay at home order while you are at the lodge, you must immediately plan
to leave the lodge and move to a suitable location. If there is a reason that prevents you from
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leaving within 4 hours, please contact the President immediately to advise of the delay and to
assist us to put additional control measures in place.
Lodge Cleaning & Hygiene
A reminder to everyone using the lodge that we all need to play a part in keeping the lodge
clean and safe. This has always been the RASCAL way and is more important now than ever.
We have commercial cleaners who are contracted to clean all communal spaces (kitchen,
bathrooms, hallways and living spaces.) The agreement with the cleaners is that they do not
clean bedrooms, these are required to be cleaned by the occupants of the rooms.
Members and their guests are expected to:
• Clean up the kitchen and eating areas as quickly as possible after preparing and eating
a meal. Any dishes found unwashed by our cleaners will incur a financial penalty to the
club which will be passed on to the lodge occupants
• Wipe down all horizontal and high touch surfaces in communal spaces with the
supplied sanitiser spray or wipes after use (eg kitchen benches, dining tables,
bathroom benches, taps)
• Clean bedrooms prior to departure. This includes wiping down all hard surfaces with
the supplied sanitiser or wipes, removing all rubbish from the room and thoroughly
vacuuming the floor, including under the bed
• Effectively, leave the lodge in the same, or better condition than it was in when you
checked in
At the request of our cleaner, we have agreed that there will be nobody in the lodge when it is
being cleaned. The cleaners look after RASCAL, plus many other businesses and Jindabyne
locals. They have requested the empty lodge to minimise the chance of accidental exposure to
COVID-19 or other viruses. The day prior to the cleaners coming in to the lodge, they will put
details of their visit on the whiteboard in the stairs between the middle and top levels. Please
ensure you check this board daily and vacate the lodge during the nominated period.
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Rascal's 50th Birthday Celebration
Rascal celebrated its 50th birthday at the Southern Cross Yacht Club
on 10 June 2021. Thirty two current and past members attended.
Sharen Mack was the key organiser of the event and was assisted
by Gale Funston and Angela Cornell.
Greg Fraser, a past
president, spoke about the
Club's beginnings and the
role played by Bob Brown
and Tony Booth in eliciting support from the medical
community at the then Canberra Hospital.
The Club raised funds wherever possible and in 1968 held
the "Cedamus Amori” Ball. The ball was a great success,
so much so that the translation "Love conquers all; let us all
yield to love!" was allegedly taken a little too literally in

subsequent lodge stays.
Peter Davis, an Air Attack Supervisor with the Rural
Fire Service spoke about his experience fighting fires
using aircraft in both the Snowys but also further
afield across NSW and Victoria. His role is to fly
above the fire and direct fire trucks and fire-fighting
aircraft about where to best
do the fighting. The work is
enhanced by the use of
newer infra red technology.
He spoke respectfully of the
huge amount of energy a
large eucalypt in the
Snowys releases when
engulfed and explodes.
Peter also spoke about the challenges of keeping on an even keel when
there is loss of life from the fire itself or from the crash of a vehicle or firefighting aircraft. These losses are deeply felt by the whole firefighting
community. It could have been them. Firefighting is a dangerous activity.

The cutting of the cake was performed by Marg Sharp,
Lynne Bentley and Mollie Fraser.
Lynne was a student nurse in 1969 at Canberra Hospital,
Marg joined as a recently graduated Occupational
Therapist in 1975 and Mollie was on the 1978 Committee.
The Rascal Website has more photographs, some great
anecdotes and stories in its News and Events section of the
Home Page.
The “Rascal Timeline 1967-1999” (under the “Rascal Inc” tab on
the home page) has the Club’s history and is worth a read.

7|Page

Rascal Newsletter – July 2021
Hike de Femme 2021
The start:
Everyone set out from Canberra to attend the 24th annual Hike de Femme on the Friday. On arrival, rooms
were filled, beds made up, roommates met, and coffee and tea facilitated everyone getting their bearings and
settling in. Lots of chat filled both the living area and deck space as old friends met up and new friends got to
know each other. Later, wine was brought out, and participants’ dinners were prepared.
The walks:
There would be three possible walks/ hikes:
1) Main Range hike from Charlotte Pass
2) Top of the chairlift to Dead horse Gap and back to Thredbo hike
3) Thredbo River Ramble.
After brekkie and the drive to Thredbo, it was discovered that parking was at a minimum and the chair lift out
of Thredbo was not running. The village was full of disappointed bike riders and the Femmes! Well, a coffee
shop stop soon put everything right, and everyone set off with new plans.
1. “The High Fliers” (Moir, Philippa And Kate — The Intrepid Trio)
Their enthusiasm surpassed the reality of the weather but with high
winds and poor visibility they wisely turned back at Blue Lake. Not to
be deterred they thawed out and drove down to enjoy a ramble around
Rainbow Lake before returning to the Lodge.

2. Thredbo Meadows walk
This group headed off uphill to follow
the Golf Course loop. They thought
that this was just going to be a doddle around the golf course, and they
were overjoyed to discover that there were several other walks off the
Golf Course loop.
They continued on the Thredbo Meadows Walk and the Merrits Nature
Walk with views, a few longish climbs, tricky steps up and down,
stands of beautiful Mountain Ash, and attractive creek crossings.
Another short walk back to the coffee shop completed a good day’s
walk.

3. The Dead Horse Gap -River Ramble - “Smell the Flowers” walk.
This is a very beautiful walk along the Thredbo River. It has
the sound of the river most of the way, beautiful trees, and
mountain air, and it the contours that make it up hill the
whole way out and downhill the whole way home.
Saturday March 5th is already locked in for 2022.
For the full report (and photos) on the 2021 Hike de Femme:
go to the Rascal website rascal.asn.au and scroll down to
News and Events, then click on the link more.
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Key Dates Calendar
Date

Event

8-10 October 2021

Post Winter Working Bee

1 December 2021

Renewals for 2022 open

1 December 2021

5-6 March 2022

Casual bookings for 2022 open, including winter period (for
2022-renewed Full Senior members)
Last day to renew your membership for 2022 to avoid
becoming a “Lapsed Member” and losing booking and
voting privileges
Hike De Femme weekend

1 April 2022

Second round of winter bookings open

31 December 2021

Please note that these dates may be subject to change & final dates will be advertised on our website
in the lead up to an event.
Want more information?
Keep an eye on our website www.rascal.asn.au for up to date information or contact Angela, our Office
Manager, via OfficeManager@rascal.asn.au / 0499 047 077 / PO Box 7137 KALEEN ACT 2617
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President’s report to the AGM on 22 April 21.
Last time we met in this forum, we looked back at the previous 16 months and reflected on what RASCAL
and the Snowy Mountains community had gone through - starting with the bushfires and then moving into
COVID. Clearly this was a very challenging period for the broader community, RASCAL, and each of us as
individuals.
8 months on and things are tracking in the right direction. While the recovery from the bushfires will be a
long process with some of the losses being irreplaceable, I have heard stories of strong regrowth in the
national park and everything starting to look good. While the constant press about COVID is getting very
tiring, the reality is that the ACT and regional NSW have fared well, our ability to move freely about the
community and engage face to face is almost back to normal. During this period we continued to operate the
lodge using block only bookings. Thank you to everyone for supporting us through this period, we saw good
utilisation of the lodge across the summer. With the most recent relaxation of the NSW rules the committee
has been able to return the lodge to casual bookings with almost completely normal operation, just with
some additional controls in place to keep everyone safe.
There are some thankyous that I need to make to recognise the contribution of everyone towards what we
do as a club.
The first one is to the committee. I will be completely honest and say that it has been an incredibly tough 2
years. The additional burden that has been created on the committee has been massive. We have had to
invest significant time into keeping across the ever-changing rules and ensuring that as a club, we had all of
the necessary procedures in place to provide the required level of protection. While the need to react to
changing circumstances has impacted on all of the members of the committee, I would like to call out the
efforts of our treasurer Robert Rice. Treasurer, as with all of the committee positions is a volunteer position.
The number of cancellations that we have had to process over the last 18 months has created a huge
additional load on Rob and I thank him for driving this for us.
The second one is to the members. Clearly the model under which we have been operating has not been
the normal RASCAL way. Thank you everyone for supporting the committee to rapidly react to changes as
they had to be made to allow us to continue to function, and thank you in advance to everyone for continuing
to support us with these changes.
At the last AGM, we announced that Lee-Ann Swift had announced that she would be moving on from the
role of office manager, since this time we have welcomed Angela Cornell into the role of office manager thank you to Angela for coming on the journey with us and supporting the committee and the membership.
Thank you also to Alan Laird for his ongoing support of the RASCAL website and booking system, and Marg
Sharp for her support as purchasing officer.
Thank you also to Alan Laird and Rob Roberts for supporting the photo competition.
There is still an opportunity to stand for a position on the committee. We value diversity in the committee,
and would like to have a committee representative of the membership.
The last two years have provided us with only one constant - change. We the world continues to try to find
its new normal, change will continue to impact on what we do. Again, thank you for coming on the journey
with us.
Thank you
Colin McLean
President

Treasurer's Report to the AGM on 22 April 21
Firstly, I would like to thank Colin McLean as President for his leadership and the support of the Committee
negotiating Rascal through the darkest hours of the COVID-19 Pandemic.
I took on the Treasurer’s role in 2018 after the earlier than anticipated withdrawal from the role of Tony
Krizan due to family commitments. 2019 a year of further Fiscal Consolidation after the Car Park upgrade
expenditure. This consolidation as put Rascal Inc in a position to weather the storm of events that have
arisen since early 2020.
I would like to acknowledge the valuable assistance and service to the Rascal Community of Angela Cornell
in the Office Manager role and extend my personal thanks for the support Angela has provided to me as
Treasurer.
I would like to thank Alan Laird in the role of Rascal Webmaster and his valuable role in keeping the Web
Site ticking over and answering my questions when I need assistance with the Treasurer’s Database.
Another Rascal Member I would like to acknowledge is Dave Vincent of DMV Consulting who has been
involved with the Audit in various capacities for more than 10 years. For 2020 DMV Consulting has
generously covered the preparation of the Accounts as in in-kind donation to Rascal and has facilitated Phil
Murphy CPA to complete the Audit.
I would like to thank Dave on behalf of the Committee for this generous in-kind donation and organising on
behalf of the Club for Brett to complete the Accounts and Phil to complete the Audit.
It would be remiss of me once more not to acknowledge and thank all the Committee Members. They have
been a pleasure to work with in this unprecedented year in the history of Rascal. I would encourage anyone
who is considering joining the Committee that it is a challenging at times but mostly rewarding experience.
Rascal cannot survive without Volunteers.
2020 Achievements – Keeping the Club Running
The Committee continued to invest two Term Deposits ($204,889.85, and $40,749.27) although the Interest
Rates have not been as favourable during 2020.
To provide some reassurance that Rascal Lodge continues to be in a strong Financial Position in 2021 the
Current Account had a closing balance of $118,930.89 as at 31/12/2020 and the balance as at 18/04/2020 is
$146,905.68.
Revenue decreased considerably due to the COVID-19 Pandemic in 2020 resulting in the cancellation of
casual bookings and the introduction of block bookings. There are still fixed costs the Club must bear. We
have the backing of solid Term Deposits so we are still financially in a good position.
We achieved a net loss as of Dec 2020 $15,405 compared to net surpluses as of Dec 2019 $37,473 (Refer
to Financial Statements) and $21,208 Dec 2018. The surpluses in the preceding 2 years have allowed us to
weather the storm of 2020.
2020 Financial Outcome
➢ The Audit Report for the Financial Year ended 30 June 2020 and the Year to 31 December 2020
were prepared by Phillip Murphy CPA, including the auditor’s statement and have been provided to
AGM members in hardcopy form.
➢

The following key observations (30 June statements are in bold and 31 December statement
results are in italics) are provided as an overview for the members attending the AGM.

➢

A net surplus of $16,475 and net loss of ($15,405); reflecting the impact on the financial position
due to the loss of income due to COVID-19.

➢

Income decreased from $78,085 at June 2019 to $47,252 at June 2020 and decreased from
$82,237 at December 2019 to $18,485 at December 2020 reflecting the refund of $20,907 of
Accommodation Revenue due to COVID-19.

➢

Expenditure decreased marginally from $24,290 at June 2019 to $23,395 at June 2020 and it
decreased slightly from $24,210 at December 2019 to $20,063 at December 2020.
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➢

Retained profits increased from $250,291 in June 2019 to $266,766 in June 2020; then decreasing
from $286,226 in December 2019 to $270,822 in December 2020; reflecting the impact of the
COVID-19 Pandemic on the Full Year result.

➢

Total assets increased from $607,420 in June 2019 to $623,895 in June 2020 and they
decreased from $643,455 in December 2019 to $625,982 in December 2020; reflecting a decrease
in retained earnings.

➢

Net assets (and correspondingly member’s funds) increased from $597,764 in June 2019 to
$614,239 in June 2020 and decreased from $633,699 in December 2019 to $618,295 in December
2020.

2021 Budget
➢ The 2021 Budget continues be very difficult to forecast due to the unprecedented series of events in
the history of Rascal imposed by Bushfires early in 2020 and the Worldwide COVID-19 Global
Pandemic.
❖ Usually Rascal’s revenue is largely predictable, and its expenditure is generally highly
predictable. Fortunately, on the Revenue side we had net profits in 2018 & 2019 to assist in
weathering the unprecedented impact of COVID-19.
❖ Revenue may decline again in 2021 as it did sharply in 2020 if there is another outbreak in
Winter 2021.
❖ There are pressures on the Budget due to rising costs – for example/particularly in the area of
Insurance with the 2021 Ski-Lodge Insurance this increasing 58% due to the impact of Natural
Disasters in 2020 and the fact that 2 of 3 Insurers for Rascal’s type of Policy dropped out of the
market.
❖ Fees however have remained unchanged for 2021.
I would also like to thank the Members of Rascal Inc for your support, and it has been a privilege to support
the Rascal Membership in my capacity as Treasurer.
Family commitments including a health crisis with an immediate family member early this year and aging
parents prevent me from standing again as Treasurer in 2021. I will provide 3 months of ride along
assistance to assist the new Treasurer and of course I am only a phone call away.
Once again, I would encourage anyone considering joining the Committee to do so as Rascal cannot survive
without Volunteers.
Attachments:
30 June 2020 Financial Statements and Independent Auditor’s Report
31 December 2020 Financial Statements and Independent Auditor’s Report

Robert Rice BSc MBCS
Treasurer 22 April 2021
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