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From The President

A normal President’s report for
the newsletter tells a reasonably
coherent story. As this year has
been far less than coherent I will
do my best and try to tie together
a collection of facts into something of a thread.

So - a normal RASCAL year starts
with us holding our AGM early in
the year. For fairly obvious reasons we were unable to do this in
2020. As the restrictions in the
ACT started to ease, we were able
to run a partially face to face and
partially online AGM – a first for
the club. Thanks to everyone who
made it to the Soccer Club, and
thank you also to those who
joined us online. Hopefully the

technology was manageable, and
you were able to hear most of what
was going on. At the AGM, we
farewelled the outgoing, and welcomed a new committee. Being
part of a volunteer committee is
always a relatively thankless task –
especially given the recent climate.
Thank you to Mike Law-Smith and
Peter Dunnet for your service to
the club, I have really valued the
contribution that you both made
during my time on the committee.
I am also very happy to welcome
some new members to the committee – so thank you to Dee Henderson, Francis Dunbar & Kirsteen
Maclean for being willing to volunteer for the committee and to help
provide the future direction for
the club. And finally thank you to
Robert Rice, Jacqui Styles, Rachel
Appleby, Sharen Mack, Tony Galvin, Gale Funston for staying on
for another year.

As is normal at the AGM, the Annual RASCAL Photo Competition winners are announced. I will leave
the details of the entries and winners to someone who can do it
more justice, but would like to
thanks Rod Roberts and Alan Laird
for continuing to support the competition, and thank you also to
Laurie Westcott, Bill Crawshaw and
Rob Wignell for your expertise in
supporting the judging of the competition.

Rascal Inc ~ Newsletter October 2020

We have reached the end of what
is likely the strangest winter season in the history of RASCAL. On
behalf of the committee – a big
thank you to everyone for your
acceptance of the block booking
system that we put in place.
While this was a significant move
away from the traditional communal booking and lodge use
system, it allowed us to get access to the lodge. Thank you to
everyone for your cooperation
and support of the additional
control measures that we had to
put in place to allow us to use
the lodge. I must also recognise
the additional workload that this
placed on Lee-Ann, our Office
Manager. Between bushfires and
COVID, Lee-Ann received the task
of contacting every person who
had made a booking between
January and December, and then
coordinating cancellations, refunds and rebookings.
Thank
you Lee-Ann for being so willing
to take this task on.

Clearly COVID is not behind us
globally, while Australia seems to
be heading in the right direction,
our experience as a country with
what has happened in Victoria
highlights that we should not get
complacent and need to continue

to exercise caution. RASCAL also
has a requirement to continue to
comply with the NSW and Commonwealth COVID guidelines.
Based on the current guidance
from the NSW Government, we
are unable to safely return to
communal
accommodation ,
hence the committee has decided
to leave the block booking system in place for bookings up to
the end of February – albeit with
some relaxation around the booking rules. One of the key restrictions that will remain in
place will be the limit of 20 people in the lodge at any one time.
As we are expecting further relaxation of the restrictions in the
coming weeks, please check with
the RASCAL website for an up to
date summary of the current
booking rules. If you have an interest in using the lodge during
this period, please reach out to
the Office Manager with your requested dates and we will look at
whether your request can be accommodated.

While the COVID booking rules
have enabled us to have limited
access to the lodge for this season, it is not sustainable for either the club or our membership
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as it will reduce our ability to generate income, will increase some
of our running costs - and significantly limits the opportunities for
our members to use the lodge.
While this is the first pandemic
situation that we have had to work
through, it may not be the last.
During the coming months, the
committee will be looking at how
we can ensure that the club can
provide the services that the
members value, in a cost effective
and sustainable way. As we work
through this process we will seek
validation from the membership,
so please provide an honest opinion when this happens.

gether over the next month to
progressively transition the role
over to Angela. The phone number and email address for the Office Manager will remain as they
currently are, we do ask that everyone is patient while we complete this transition.

As always, please feel free to
reach out to me with any queries,
concerns or ideas about the club,
or the direction that we are headed.
Cheers
Colin
president@rascal.asn.au

Finally, some of you may already
know this but Lee-Ann Swift has
tendered her resignation from the
role of Office Manager to the committee. On behalf of the committee and the members – a huge
thank to Lee-Ann for her support
to the committee and the club
over the last two years, particularly during this calendar year when
the effort required to complete
the role has been well in excess of
what would have ever been anticipated. While we are farewelling
Lee-Ann, we are pleased to welcome Angela Cornell in to the role,
Angela and Lee-Ann will work to-

Our current membership
RASCALs has 364 current members
of which:
· 283 are full adult members
· 70 are full junior members

· 8 are adult summer members
· 3 are junior summer members
· 5 memberships are deferred
whilst overseas
An additional 18 people are yet to
pay their 2019 membership fees
and their membership has lapsed.
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Treasurer’s Report to the AGM

Introduction
I took on the Treasurer's role in 2018 after the earlier than anticipated withdrawal
from the role of Tony Krizan due to family commitments. 2019 a year of further
Fiscal Consolidation after the Car Park upgrade expenditure. This consolidation as
put Rascal Inc in a position to weather the storm of events that have arisen since
early 2020.
I would like to acknowledge the valuable assistance and service to the Rascal
Community of Lee-Ann Swift in the Office Manager role and extend my personal
thanks for the support Lee-Ann has provided. Lee-Ann will handover to a successor
before the end of the year and has been a pleasure to work with.
Another person that I would like to acknowledge is Dave Vincent of DMV Consulting.
Dave has completed the Rascal Financial Audit approaching 10 years and I would
like to thank Dave for this generous donation of time and providing this valuable
service to the Club.
It would be remiss of me not to acknowledge and thank my fellow Committee
Members. We have had in my opinion a well-balanced Committee with variety of life
experiences and they have been a pleasure to work with.
I would encourage anyone who is considering joining the Committee that it is a
challenging at times but mostly rewarding experience. Rascal cannot survive
without Volunteers.
2019 Achievements
The Committee continued to invest two Term Deposits ($204,283.73, and
$40,628.72) although the Interest Rates have not been as favourable during 2019.
To provide some reassurance that Rascal Lodge continues to be in a strong Financial
Position in 2020 the Current Account had a closing balance of $127,953.22 as at
31/12/2019 and the balance as at 17/08/2020 is $110,872.47.
We achieved a net surplus of $37,473 compared to Dec 2018 $21,208 (Refer to
Financial Statements).
2019 Financial Outcome
¨
The Financial Statements and Audit Report for the year ended 30 June 2018 and
year ended to 31 December 2018 were prepared by Dave Vincent, CA of DMV
Consulting, including the auditor's statement (and were provided to AGM
members in hardcopy form).
¨

The following key observations (30 June statements are in bold and 31
December statement results are in italics) are provided as an overview for the
members attending the AGM.
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¨

A net surplus of $23,916 and net surplus of $37,473; reflecting that the
financial position is trending toward a surplus pending any further substantial
expenditures.

¨

Income increased from $44,956 at June 2018 to $49,727 at June 2019 and
increased from $46,750 at December 2018 to $61,730 at December 2019.

¨

Expenditure increased marginally from $24,256 at June 2018 to $24,290 at
June 2019 and it decreased slightly from $24,702 at December 2018 to $24,210
at December 2019.

¨

Retained profits increased from $226,375 in June 2018 to $250,291 in June
2019; then increasing from $248,753 in December 2018 to $286,226 in
December 2019; reflecting a trend back towards profit.

¨

Total assets increased from $581,584 in June 2018 to $607,420 in June 2019
and they increased from $605,517 in December 2018 to $643,455 in December
2019; reflecting an increase in retained earnings.

¨

Net assets (and correspondingly member’s funds) increased from $573,848 in
June 2018 to $597,764 in June 2019 and increased from $596,226 in
December 2018 to $633,699 in December 2019.

2020 Budget
The 2020 Budget has been very difficult to forecast due to the unprecedented series
of events in the history of Rascal imposed by Bushfires early in 2020 and the
Worldwide COVID-19 Global Pandemic.
¨

Usually Rascal’s revenue is largely predictable, and its expenditure is generally
highly predictable. Fortunately, on the Revenue side we have maintained net
profit over the last 3 years to weather the current storm.

¨

However, there are pressures on the Budget due to rising costs (e.g. Utility and
Insurance) and to ensure the longer-term viability of RASCAL Lodge the
following Fees and Charge increases were implemented for 2020:

¨

Fee Increases Joining Fees: 22.45%

¨

Room Rate (Avg): High 3.93% / Medium 4.16% / Low 5.3%.

¨

Fee Decreases to encourage utilisation of the Lodge during Summer - an
underutilised period

¨

Summer Joining Fees: -30%

¨

Following on from the 2019 Reporting Period there have been interruptions to
the normal functioning of the Lodge imposed by Bushfires early in 2020 and
the Worldwide COVID-19 Global Pandemic.

I would also like to thank the Members of Rascal Inc for your support and it has
been a privilege to support the Rascal Membership in my capacity as Treasurer.
Once again, I would encourage anyone considering joining the Committee to do so
as Rascal cannot survive without Volunteers.
Robert Rice BSc MBCS
Treasurer
Note from Office Manager: the following four pages represent only PART of the complete, audited
accounts presented by the Treasurer to the AGM.

Rascal Inc ~ Newsletter October 2020

Rascal Inc ~ Newsletter October 2020

Rascal Inc ~ Newsletter October 2020

Rascal Inc ~ Newsletter October 2020

Rascal Inc ~ Newsletter October 2020

2020 Photo Competition

Winner

Gabe Bloxham

This year there were 12 entries.
The three judges (Laurie Westcott, Bill Crawshaw and Rob Wignell )
considered each photograph on the basis of artistic merit, visual impact and technical aspects with each criterion given equal weighting.

The judges would like to reiterate their recommendation from last year's report
that for future RASCAL photographic competitions, the competitors be encouraged
to submit photographs with a minimum of 2500 pixels (but preferably more) on
the long axis so that they are suitable for printing large enough for a 50cm x 40cm
frame.
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#2 Creel Bay Gabe Bloxham

Photo Competition

Runner Up: Gabe Bloxham

Runner Up
Cathie Stoffell

#3 Cathie Stoffell
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RASCAL and Covid-19 Summer booking
arrangements

As the NSW Covid-19 response
evolves, the Club has sought to keep
the Lodge open for as long as
possible in line with the Covid-19
requirements. With the coming of
Summer, the Lodge will be available
for block bookings of any three or
more nights. Bookings will still be
made only by the Office Manager
and she will arrange for professional
cleaning following each stay. The
cost is $400 per night. These
arrangements apply from 1 October
to end February 2021.

All bookings will be displayed on the
Room Availability page of the
website. As bookings are being
manually added by our office
manager, there will be a delay
between a booking being allocated
and it appearing on the booking
calendar.

COVID-19 is a rapidly evolving
situation and while everyone is
working to return to normal as
quickly as possible there are many
situations which are outside of our
control. The focus of the committee
has been to allow our members and

their guests to be able to use the
lodge and enjoy some time in the
Jindabyne area without exposing the
club, its officers, our members and
their guests, or the broader
community to unnecessary risk.
While COVID-19 remains under
control in NSW and the Snowy
Mountain region, this should be able
to occur under the regime that we
have proposed, however should this
be taken out of our hands by a
tightening of the control measures
by the NSW Government we will
have to perform a further review.

Finally - thank you all for your
patience. We are swimming in
uncharted waters at the moment. It
would be fair to say that the
standard RASCAL operating model
simply could not support safe
operation of the lodge under the
current conditions. We will continue
to work to lift restrictions as we can
and will keep you all up to date as
we can improve your access to the
lodge and return to a more normal
operating model.

Please contact our Office Manager or
the President (Colin McLean 0414 146 448) if you have any
questions about this.
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Key Date
1 December 2020

31 December 2020
March 2021

Event
Renewals for 2021 open

Last day to renew your membership in order to receive
your earl renewal vouchers of $50
RASCAL AGM
RASCAL pre-season function

May 2021

Mini working bee (to be confirmed—due COVID-19)

October 2021

Committee meeting at the lodge (to be confirmed—due
COVID-19)

October 2021

Spring working bee – join in to receive $80 of accommodation vouchers (to be confirmed—due COVID-19)

