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Rascal Inc Information Board
FROM THE PRESIDENT

Rascal Lodge
7 Banjo Paterson Crescent
Jindabyne, NSW 2627

All telephone enquiries
Kim Dunnet
02 6296 1002
(Leave messages on the answer phone
when number unattended)

Mailing address
PO Box 1700, WODEN, ACT, 2606

Internet:
E-mail:

http://www.rascal.asn.au

OfficeManager@rascal.asn.au

2013/14 Committee

From the President (Spring 2013)

committee@rascal.asn.au

Well the winter snow is virtually gone and,
as has been the case for many years, the
Rascal Committee had its annual meeting at
the Lodge all day last Saturday 19 October
2013. We do this at the Lodge every year as
it provides an uninterrupted environment
to, once a year, consider the strategic issues
facing Rascal and review the year just past.
Being in the Lodge and using the facilities
within a sizable group, is a good grounding
in the issues facing the Lodge.

President
Jack Cornell
Vice President
Jerry Schwab
Secretary
Merril Markham
Treasurer
Linda Swift

This meeting was dominated by issues arising from the Survey undertaken last year
and with the first phase of implementation
of the Strategic Plan developed in February-

Public Officer
Noel Ward
Lodge Manager
Alan Laird
Committee Members
Gavin Holmes
Lee-Ann Swift
Julie Pettit
Toby Hartley
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March this year (details are on the Rascal website if you want to refresh your memory).
But, before I get into all that, I’ll cover the thing that is probably most on your mind as you
read this: what is happening with annual subs and accommodation fees.
Briefly:
1. no increase in the annual subscriptions for 2014
2. each accommodation charge item will increase by $1
This reflects where most of our costs rises are happening: lodge operation.

The old familiar refrain that “costs are rising” does apply to Rascal and we are increasingly
being hit by additional charges from Council (the most recent being installation of “traps”
under each sink and basin and the obligation to pay Council to annually inspect them).
As State Governments show a trend to decrease funding to local Councils, those Councils, to survive, are increasingly charging for services
that were previously included in the rates. The Snowy River Shire
Council is not different to other local government bodies in this regard.
As everyone will know from their home bills, electricity prices have risen significantly over the past few years to fund capital investment in
the distribution networks, the obligation to purchase renewable energy
certificates under the Federal Government’s Renewal Energy Target
scheme and State Government PV Panel “compulsory buy-back” Feedin Tariff schemes
In the future, with continuing rising energy costs and a natural desire, in
our Club, to conserve energy as a matter of principle, we will have to
seriously look at the running costs of our old hot water tanks and the
central, energy inefficient “electric element” space heater. Some of our existing practices,
whilst appearing to save energy, may also be adding to our energy usage.
Instantaneous gas hot water is reported as some 30% more energy efficient than a tank
system and an inverter heat pump could be some 400% more energy efficient than the old
central space heater.
I would add that NO decisions have yet been taken in this area – we
are awaiting the outcomes from our various groups working on the
lodge refurbishment possibilities and we cannot afford much (certainly
we cannot afford unexpected regulatory imposts when and if we start
any project). We are NOT a rich club and, unless we really hike all prices up, never will be: I won’t see that happening whilst I am President.
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Arising from the Strategic Plan and Survey Results, we are working on
the need to improve the amenity of our ageing lodge (within what we
can afford) and the need to refresh the membership with like-minded
new members to arrest the continuing decline in our membership
(and so in our financial base).
At this recent all-day meeting, we took several steps forward. One of
the outcomes was the development of a Values Statement. Noel
Ward leads us in this area.
Values are the articulation of what we are and what we have: and so a guide to what we
want to achieve (and retain) through any changes we make to the Lodge and our Club.
Our Values, simple and straightforward, are:
1.

We share a love of the Snowy Mountains;

2.

We behave respectfully toward each other and our Environment;

3.

We value and respect the activities our members enjoy;

4.

We enjoy and encourage Social interaction.

Toby Hartley has done an excellent review of our charges compared to similar establishments in the Snowy Region.
The Building Sub-Committee has worked throughout the year to develop options for Committee consideration for any redevelopment. Its work is now being
reviewed by the Committee.
I would like to thank Alan Laird and the members of the Building
Sub-Committee for providing the Committee with a
sound base to move forward within the constraints of
what our Club can afford and consistent with our Values. Going forward, we will probably need another
group to progress the projects we decide on.
Linda Swift, our long-time Treasurer, has developed an initial Financial Strategy for funding any lodge refurbishment with some risk assessments to determine just what we can afford. Even at that relatively high level, the outcome
was brutally clear: “NOT MUCH”. This assumes we do not implement very significant financial charge increases which, I believe, you the members do not
want.
We would like to have some improvements at the Lodge before next winter
season but that is dependent on some expert advice and some discussions
with Council.
Declining membership (and, with it, declining funds to operate and maintain
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the Lodge) is a key area being addressed. In this area, we need some fresh
blood in the Club but must achieve that without a change the Lodge ethos
(which we all love).
So the strategy is to try and attract people who already have
stayed at Rascal, know us and so already like and would continue
our “lodge culture”.
Existing adult member’s family: both adults and juniors, should be
good candidates to join Rascal as Full and Summer members rather than stay as Guest Members under the sponsorship of a Full
or Summer member.
We want to encourage this to happen so we have set new rates for adult family members
to join Rascal (juniors, as at present, continue to be admitted without a joining fee):
Admission
Fee

Full Adult Admission Category
New Full Adult (for the 1st Full Adult Member at a residence)

$960

New Full Adult (at same residence as an existing Full Member)

$480

Summer Member admission rates have been, and continue to be, about half these
amounts. All the rates include the annual subscription for the Calendar Year in which the
application to join the Club is accepted by the Committee.
Admission
Fee

Summer Adult Admission Category
New Summer Adult (for the 1st Summer Adult Member at a residence)

$480

New Summer Adult (at same residence as an existing Summer Member)

$240

The Summer Member rates are cheaper as Summer Members (even as the Guest of a Full
Member) are NOT permitted to stay in the Lodge on any July or August night. That’s why
they are known as “Summer”, and not “Full”, members.
Past senior and junior members, who left Rascal when their lives took them along other
paths (as with post school studies and travel) already know our culture and how we operate.
When members, they were good members, stayed at the Lodge and so they know us. We
want to encourage some of those ex-members to re-join Rascal, enjoy our Lodge and participate again.
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For this to happen, we are decided to introduce special readmission rates for ex-members
to come back to Rascal (information on the web-site and elsewhere in this Newsletter).
We hope these favourable rates will encourage ex-members to,
once again, be contributing, subscription-paying, members.
If you know of ex-members (maybe juniors you sponsored, now
adults, who left Rascal when young but have a changed view now
of the Snowy Mountains and the Lodge, after a few years in the
paid work-force), please let them know we want them to re-join.
Our lives go through stages and Rascal hopes that either now or
in the future, these rates will encourage past young (and not so young) members to come
back into our community.
For many years, Rascal has been well-served by the dedication and time commitment of
its members who volunteer. Some roles are very onerous and impact heavily on spare
time and family. As current President, I am very conscious of the very high time commitment required to do the role and so I can, from personal experience, appreciate the
efforts put in by past Presidents, Treasurers and Lodge Managers.
We have decided to introduce the new Membership Category of Fellow.
The level of Fellow is to acknowledge, whilst they remain members, such generous, hard-working people. We have set a high bar
for this recognition and I am writing to those selected to inform
them of the honour. I will publish their names in the next Newsletter.
Fellows have all the rights of Full Senior Members plus a reduction
in their annual subscription as a token of appreciation (albeit
small) for their efforts for Rascal in past years.
We hope you, as members of Rascal, will similarly note the fact that the Club has recognised, for the duration of their remaining a member of Rascal, their past volunteer efforts
through their elevation to this prestigious membership grade.
On admin matters, I am both pleased (and relieved) that Alan Laird is willing to continue in
2014 as our Webmaster and Kim Dunnet also as our Office Manager. Kim is usually the
first person you contact when renewals and/or bookings go wrong and Alan is the force
behind the smarts on our website. We are lucky to have the services of both again for
2014.
I should also note that Linda Swift is currently in her 11th year as
Treasurer and I don’t know what we (and, in particular, I) would
do without her. Thank you Linda.
Membership Renewals are due NOW.
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Under the generic Constitution adopted by Rascal a few years ago, our membership year is
1 January to 31 December and membership renewals are due BEFORE
the start of the year. So in November and December, log into the Rascal
web-site, renew your Rascal memberships and earn the early renewal
rs
$50 in accommodation vouchers for use at Rascal Lodge in 2014.
uche
Vo

As Christmas is approaching shortly (and will have passed before I again
get to have a say in the next Newsletter), Angela and I would like to offer
you all a peaceful Christmas, hopefully spent in the company of your loved ones and
friends and good fortune into 2014.
Jack Cornell

Rascal Inc
would like to
wish all their
members and
their families
a very safe and
happy holiday
season! We look
forward to
catching up
with all of you in 2013!

Update your contact details on the web!
Have you moved house or changed your contact number?
Go to www.rascal.asn.au and select 'Log on' to take you to
the Members Main Menu.
Highlight the dropdown list under :”My Page” click on “my
membership” the update your new contact details.
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RASCAL HISTORY:
Don’t you just LOVE the snow bunny look!
Rascal member Barb Dawson standing beside a mannequin dressed in
HER ski gear from 40 years ago with curator, Chrissie Webb. She
even offered her very trendy ball
gown from an early Rascal Cedamus
Amori Ball fundraiser for the proposed building of the Lodge back in
1969.
Taken on June 15th the launch of the
Thredbo Ski Museum’s exhibition,
‘Skiing in the Brindabellas and
ACT Ski Clubs’ featured a Rascal exhibit that included not only Barb’s
ski gear but early images of the Lodge and our founding members from
the then Canberra Community Hospital.
The exhibition’s opening was attended by Barbara Dawson, Alan Laird
and Marg Sharp on behalf of the Club.
Wondering where the Hike de Femme boot is? Then visit the exhibition for the answer and so you don’t miss out on a wealth of information and displays featuring the history of skiing in Thredbo, and
more generally Australia, and of course the skiing history of the
Brindabellas and Canberra’s early ski clubs.
The museum is closed for November and December but reopens on
Boxing Day through to Australia Day and is open daily from 1-5pm.
February to April it will only be open on weekend and public holidays.
Further details go to: http://www.thredboskimuseum.com
A few of us are interested in further
documenting Rascal’s history. Time to
dredge through your photo albums…
send us some photos of you from the early
days of your skiing – even when RASCAL
was just a glimmer in the eyes of some
young doctors at Canberra Community
Hospital in the 1960’s!!
Send your gems to:
margsharp@grapevine.net.au
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DO YOU HAVE ADULTS AT HOME
WHO ARE NOT RASCAL
MEMBERS?
RASCAL IS ENCOURAGING YOU
TO GET THEM TO JOIN OUR CLUB
AND USE OUR LODGE
IF YOU ARE A FULL ADULT
MEMBER, THEN OTHER ADULTS
IN YOUR HOME CAN JOIN FOR:

$480

EACH

(including the 2014 annual sub)

RASCAL Lodge in the early 1970’s
Download an application form now
OR

Contact our Office Manager: Kim Dunnet
Phone: 02 6296 1002
Email: officemanager@rascal.asn.au
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Rascal Working Bee - October 2013
The lodge is ready for summer: The doonas and blankets have been
aired in the warm Jindabyne sunshine. The bed linen has been washed
and sun dried. The whole process took two days with
the lodge washing machine running continuously.
At the October working bee last week, a small group
of members set the sails, screened the front door and
readied the air cooler in preparation for a hot summer.
Other work at the lodge has
been the fitting of sink ‘waste
arrester baskets’ as required by
council. Solids caught in the
new sink baskets should be discarded in the bin.
Fire is a constant concern in Summer. Leaf litter has
been swept from under the deck stairs and we engage
our cleaner to mow tall grass.
The Rascal deck is a great place to be on a calm summer evening, hope to
see you there.
2014 Working Bee Information:
Rascal members are encouraged to build their sense of ownership in the Lodge by
ticipating in a working bee.
Working Bee Dates are:
 Sat 1 March 2014 - Summer
 Sat 3 May 2014 - Pre Winter
 Sat 25 October 2014 - Post Winter

Participation and Vouchers:
 Participating Adult Members receive $80 accommodation vouchers.
 Vouchers are not provided for juniors and guests.
 Maximum of $80 vouchers per Adult member per year.
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DO YOU KNOW ADULTS WHO
USED TO BE RASCAL
MEMBERS?
RASCAL IS ENCOURAGING YOU
TO GET THEM TO RE-JOIN OUR
CLUB
An ex-adult member can re-join for

$240
(including the 2014 annual sub)

An ex-junior member can re-join for

$480
(including the 2014 annual sub)

Contact our Office Manager: Kim Dunnet
Phone: 02 6296 1002
Email: officemanager@rascal.asn.au
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2014 Membership Subscriptions are now due!

Rascal Incorporated
PO Box 1700,
WODEN ACT 2606

If undeliverable, return to:
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