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Coming soon ...
Major construction projects
•
•
•
•
•

Upgraded fire warning system
New kitchen
Bedroom re-configuration
External deck and staircase
Loungeroom extension over patio
See inside for details - please give us your views

+
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as last year were treated to an excellent
feed courtesy of some willing
volunteers from the Committee,
(particularly Tony, Meg and Daniel
Krizan). The venue is capable of
taking many more people so make a
note to join us next year.
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when number unattended - please
include BH and AH contact numbers
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There were one or two "ski gear
transactions" - it's an opportunity to get
a bargain or make a few dollars on
some no longer needed items.
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t the time of writing this
message, the mountains are
experiencing the best snowfalls of the
winter - some of the locals are saying
the best falls in 20 years - maybe some
of them are into fishing as well?
Whatever the depth of snow, those of
you who are planning to go skiing will
have great conditions - especially those
of you who are staying in the lodge.
The bookings for July and August are
very heavy, with the "house full" sign
prominent for quite a few nights - it's
pleasing to see the lodge being so
popular.
Take a look at our Internet site - Mike
Vale has been doing a great job keeping
it up to date.
We had a good roll-up to our preseason barbecue, held again over at
Dickson. About twice as many people

6258-6834
6286 1113
6292-4250
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Alison Bombardier
Andy Speight

A

The Committee has been busy
progressing plans for improvements to
the lodge as you will see in later pages.
We completed a Building Compliance
Audit which has identified some "must
do" items and we have also got some
options for kitchen refurbishment,
bedroom modifications and extensions/
additions to the top floor lounge area.
We want to minimise the impact on
members' pockets and undertake the
work in a progressive manner, using
current reserves and future operating
surpluses. Whilst the proposals are of
substance, they are relatively modest
and, we believe, achievable without the
need to borrow money or to ask
members for capital contributions.
Let us know what you think about the
proposals and the priority order for
doing them - your feedback is most
welcome.
Richard Emerton
— —— —

XC Ski Week - reminder

T

here are still spaces
available for Kim Serjeant’s
cross country (x-c) ski week with
other club members - from 6 to 11
September.
K i m i s w il l i n g t o o r g an is e
professional instruction/guiding for a
couple of days in that period if there is

sufficient interested. Cost will depend
on numbers. There are plenty of
marked trails around the Perisher area
and lots of lovely little trips up towards
( and beyond) Char lo tte Pass.
Participants need a reasonable degree
of fitness but not of the marathonrunning-incredible-feat-of-physicalendurance type.
To register your
interest phone Kim on 6231-7260 (ah).

Major Construction Projects - Mike Vale
to fund major upgrades is a tribute to
the sound financial management and
drive of the 1996, 1997 and 1998
Committees, and,
particularly, the
current building sub-committee - Alan
Laird, Ian McNeill, John Kennard and
Doug Capp. That the club has been
brought to this point is even more
astounding when one considers the
other initiatives that have been
implemented over the last 3 years:

T

he Committee is proposing to
commit over $100,000 over
the next 3 years for a series of
construction projects to upgrade Lodge
facilities.
The projects are, in order of priority:
1. an upgrade of the fire warning
system
2. a new kitchen
3. room reconfiguration
4. a new deck and external stairs
5. extension of the lounge over the
existing patio, and
6. higher standard bedrooms, achieved
by adding new accommodation units
and a reconfiguration of existing
rooms.
Projects 1 and 2 are scheduled to be
completed before Christmas this year.
Project 3 could, subject to feedback
from members, be completed in time
for the next ski season.
Projects 4, 5 and 6 are longer term and
will require the drawing up of formal
plans, consultation with members,
Council approvals, letting of tenders,
and then construction. These projects
will take the most money and will be
implemented in stages, with the first
stage possibly underway as early as the
first quarter of 1999. It is hoped that
these projects will be fully completed
within 3 years - earlier if possible.
The money to fund the projects will
come from existing reserves and future
earnings. There will be NO need to
borrow money, NOR will there be a
levy on members.
The ability of a small club such as ours

in 1996, accommodation rates were
slashed by up to 30% in some cases,
and, with the exception of a small rise
in non-member rates for winter
weekends this year, have remained
stable at these low levels since.
the payment of a $200 “finder’s fee”
to members resigning from the Club
(provided they successfully nominate
a replacement)
20% discounts off the cost of
accommodation for groups of 5 or

The money to fund
the projects will come
from existing reserves
and future earnings.
There will be NO need
to borrow money,
NOR will there be a
levy on members.

more using the Lodge outside winter.
provision of 2 nights free
accommodation to all members
(including Juniors) who renew their
memberships by the due date.
Taking this into account, the effective
cost of belonging to the Club is not
$55, but only $35 - about the same as
it cost to be a member a decade ago.
5 free nights accommodation is also
provided to all new members and
their proposers.
a significant amount of money has
been spent upgrading existing
facilities and adding new ones. The
Lodge has been extensively repainted,
the bathroom facilities upgraded and

a new BBQ and Pergola constructed.
At the same time, the Committee has
had to cope with one of those natural
cycles in which a large number of
members of very long standing have
left the Club. In fact, it may surprise
some members to learn that in the last
3 years, over 130 members and Junior
members have left the club. (Over the
same period, over 163 new members
have been recruited.)
WHERE’S THE MONEY COMING
FROM?

S

o, how did the Committee get
to this point. Well, the starting
point was the adoption of the
RASCAL strategic plan back in 1996.
This set out the major strategies to be
pursued. It has been mentioned a
number of times in annual reports and
President’s messages. (Copies of the
Plan are available to all interested
members - just phone Mike Vale.)
Extensive promotion of the club has
led to an influx of new members
whose joining fees have bolstered
Club finances. Astute investment of
the Club’s funds by the Treasurer Alan Laird - and
several cost
reduction initiatives complete the
picture.
BUILDING CODE COMPLIANCE
AUDIT UNDERTAKEN

T

he Committee has been
considering a raft of
building proposals for a number of
years and decided earlier this year that
the time was right to commit to
several projects.
As a first step in deciding which of the
large number of projects should go
ahead, the Committee commissioned
an audit of the Lodge to establish how
closely it complied with the current
Building Code of Australia (BCA).
The audit was conducted by Fire
Safety Science Pty Ltd, in April. The
Lodge generally complies with
requirements, with only a handfull of
recommendations for upgrades made.
(Continued on page 4)

Major Construction Projects (Continued)
(Continued from page 3)

One main recommendation was that the
existing battery-powered smoke
detectors be replaced with hard-wired
types and that a new alarm panel,
capable of being remotely monitored
by the Fire Brigade or a Fire Security
company, be installed.
As this
recommendation relates directly to the
safety of people using the Lodge, the
Committee readily agreed to undertake
the project as soon as practicable. As
the installation will involve a fair bit of
disruption, the earliest the work can be
reasonably undertaken is September.
Other specific recommendations from
the compliance audit were that the
existing kitchen range hood be replaced
and that external fire stairs be installed.
The audit also showed up some minor
areas of non-compliance where
regulations had changed over time.
These relate mainly to the height of
balustrades, the need for continuous
stairwell handrails, additional signage
etc - these items are not critical, will
only require minor expenditures and
will be undertaken by our builder, as
convenient.
And finally, the report identified a
number of “grey area” issues which the
Committee will need to discuss with
the local Council - items such as the
appropriate fire rating to apply to
bedroom doors and corridors, and
whether the existing hollow core doors
need to be replaced with solid core
doors with automatic closers, etc.
KITCHEN REDEVELOPMENT

W

hile the Committee
thought that the existing
kitchen could probably see out one or
two more years, the need to replace the
existing rangehood with one that
complied with current building
regulations caused the Committee to
have a close look at the options.
Because of the unique design of the
existing
rangehood, a replacement
would have had to be custom built at an
estimated cost of over $6,000. And for
this large expenditure, members would

not have had any increase in
functionality in the kitchen.
The
Committee decided that a new kitchen
would represent much better value for
money and has commissioned a couple
of kitchen designers to prepare
concepts. The brief was to provide a
kitchen that provided a better functional
layout for a number of groups working
independently, in particular:
making better use of the kitchen area
by minimising wasted space and dead
areas
improving circulation space
duplicating and separating major
facilities.
One concept is shown on page 5.
Do you like it? Do you have any
comments or suggestions? If you do,
please feed them back to Mike or the
Committee ASAP.
Note that the installation of a new
kitchen will also involve new floor
coverings in the kitchen and adjoining
dining area.
Subject to resolution of a number of
matters, the Committee is hoping to let
a contract for the new kitchen within
the next month or six weeks.
The
preferred installation time will be the
first week of December - probably
Wednesday/Thursday 2/3 December.
In order to keep costs down, the
Committee has agreed that the removal
of the existing kitchen be undertaken
by members. Accordingly, we are
looking for volunteers, particularly
those with carpentry or general
handyman skills, to help. If you can
lend a hand, particularly on Monday/
Tuesday 30 November and 1 December
to help do some demolition work,
please let Mike Vale know.

The proposals for construction
projects on the north-western end of
the building flow from a number of
considerations, particularly :
the need to provide an external fire
escape from the top floor of the
building,
an assessment that extending
accommodation areas would be
much cheaper in that direction than
any other
the opportunity to plan an integrated
extension that satisfied a number of
disparate needs, but that could also
be implemented in a staged way as
resources allowed
The first step in progressing these
projects has been taken with the
development of an architect’s brief for
the development of a design concept,
and the commissioning of an architect
to undertake the work. A precis of the
brief is on page 7. The brief defines
the objectives that the Committee
wishes the architect’s design to
achieve.
The brief is in process of being
finalised and will be given to an
architect shortly. Once a concept plan
has been developed, costings and
implementation strategies will be
developed.
Have your say - if you have any views
or ideas, or are interested in helping
with the design or construction phases,
please contact Mike Vale or any
Committee Member.
It’s YOUR Lodge and YOUR money,
so PLEASE give the Committee
YOUR views as to how it should be
spent.
— —— —
— —— —

There
will
be
free
accommodation, free BBQs and
free drinks for all workers.
BEDROOM RECONFIGURATION
See separate article on page 6.
DECK, LOUNGE EXTENSION AND
UPGRADED ACCOMMODATION

Possible configuration of new kitchen

Possible Re-configuration of Rooms 6/7, 4 and 9

M

couples and couples with up to 3
children.

Unsurprisingly, couples comprised the
largest users (33%) of all bednights
booked, followed by parties of four
(mainly 2 adults + 2 children - 26%),
and parties of five (mainly 2 adults + 3
children - 20%). Singles and groups of
three (mainly 2 adults and 1 child) each
comprised just under 10% of all
bednights booked.

In the meantime, the Committee is
considering re-configuring rooms 6/7,
4 and 9 as per the sketches below.
These changes could be done quickly,
at minimal cost, and would provide up
to four double beds - a considerable
improvement for couples.

ike Vale, our Office
Manager extraordinaire,
has been analysing booking forms to
see how members use the Lodge group sizes and so forth. The objective
of this exercise is to see how we can
better match the accommodation
provided to members’ needs.

From Mike’s analysis, it would seem
that the biggest benefits would be had
by providing better accommodation for

Elsewhere in this issue you will find
details of a proposal to add further
accommodation units - when these are
in place, higher standards of
accommodation will be available for
all members, with no net increase or
decrease in capacity.

The reconfigured rooms may have to
be charged for by the room rather than
by the bed, but may prove very
popular.

A drawback of the new arrangement
will be that maximum Lodge capacity
will be reduced (slightly), making
bookings for winter weekends and
winter school holidays just that little bit
harder (but more comfortable for those
that do get in). As club membership
has decreased over recent years, this
has become less of a problem. The
Committee would monitor how things
went and, if the situation was
unsatisfactory, would implement
changes.
If you have any views one way or
another, please feed them back to Mike
or the Committee. The Committee
hopes to make a decision to proceed
with the work by November, for
implementation before the next ski
season.
— —— —

Precis of Architect’s Concept Brief for Lodge
Improvements
Construction of an external deck
• some of it covered against the sun
• maximise lake view
• sufficient size for three outdoor tables, each sitting 6-8 people
• accessible from the kitchen/lounge room area.
Construction of external fire stairs for the upper floor to meet Building Code of Australia (BCA)
requirements. The fire stairs could be incorporated into the deck construction if appropriate.
Replacement of existing fire egress ramp from the mid level with BCA-compliant egress. Again this
could be incorporated as part of the deck construction if appropriate.
Extension of Lounge Room over existing cement patio and across the width of the lodge to:
• maximise natural illumination
• maximise lake view
• integrate with new balcony
• integrate with new fire stairs if appropriate
The lounge extension should incorporate appropriate temperature control mechanisms for summer heat and
winter warmth. We are basically looking for some form of conservatory or glassed-in space.
Improve bedroom facilities to provide a higher standard of accommodation. We are interested in
upgrading the appeal of the bedrooms by providing a number of double beds and fold down or trundle
beds. Increasing window size should also be considered. The bedrooms should cater for a range of family
sizes from one-two up to four-five people. Cost is a factor so we would prefer to rearrange internal walls
wherever possible but would consider new construction if necessary, possibly in the apricot tree area.
The bedrooms will require modest clothing and limited drawer storage facilities. It is not intended that the
bedrooms have any washing, cooking or toilet facilities. As part of the bedroom upgrade we would like to:
• maintain existing bed numbers.
• retain current bunk accommodation for 6-8 beds.
• restrict bedrooms to the bottom and middle levels, as is currently the case
• incorporate a room for children’s activities. This is currently served by the games room but could be
achieved by new construction, possibly in the apricot tree area.
General
All development should:
• capitalise as much as possible on the lake view
• harmoniously integrate with the existing style of the lodge.
• conform to BCA requirements
• be modular so that it can be undertaken in stages over a number of years, as funds permit.
Indicative Budget
All the above work should be accommodated within a budget of $100,000.

RASCAL Picture Gallery
From the Hike de Femme - 20/21 March 1998

Pictured atop Mt Kosciusko, RASCAL hikers de Femme building up to coffee and croissants (from left to
right : Barbara Dawson, Colleen Fox (above) , Julie Pettit (below), Lynne Bentley, Margitta Acker, Antonia Lamb,
Angie Dawson, Pat Gorman (above), Helen Hanson (below), Alice Buckley and Mary Fogarty.
Photo: Barbara Dawson

RASCAL Picture Gallery
New jetty takes shape - Easter 1998

Pictured with their own construction project well advanced, Elliott Scanes, Hugh Scanes and Holly Isemonger
proudly showing off stage 1 of the new RASCAL jetty. The project was inspired by Peter Scanes over the Easter
break when he conceived a plan for a jetty to allow access to the Lodge from the water. Seized by the magnificence
of Peter’s “dream”, Elliott, Hugh and Rohan Scanes and Holly and Monique Isemonger set about constructing a jetty
using the numerous rocks to be found at the lakeside. This engineering project kept them busy for hours on end
which made for an enjoyable and relaxing time for their parents!!! Site supervisors were Glenn and Wendy
Isemonger and Peter and Karen Scanes.
The Scaneses and Isemongers invite other parents looking for a few hours of peace and quiet to send their kids to
continue the construction (under supervision, of course) . The lake was quite low at Easter, and has probably filled
with the recent rain - the hardest problem might be finding the construction site.
Photo: Wendy Isemonger

RASCAL Humour Page - contributed by Graham
Nicholson
Thought of the Day

T

he Dakota Indian people's tribal wisdom says that when you discover
you are riding a dead horse, the best strategy is to dismount.

However, we westerners frequently try other strategies with dead horses
including the following:
1. Buying a bigger whip.
2. Changing riders.
3. Saying things like "This is the
way we have always ridden this
horse."
4. Appointing a committee to
study the horse.
5. Arranging to visit other sites
to see how they ride dead
horses.
6. Modify the standards to
include dead horses.
7. Appointing a tiger team
to revive the dead
horse.
8. Creating a training
session
to
increase our riding
ability.
9. Comparing the state
of dead horses in
t o d a y ' s
environment.
10. C h a n g e
the
requirements
declaring that
"This horse is not
dead."
11. Hire contractors to ride the dead horse.
12. Harnessing several dead horses together for increased speed.
13. Declaring that "No horse is too dead to beat."
14. Providing additional funding to increase the horse's performance.
15. Do a study to see if contractors can ride it more cheaply.
16. Purchase a product to make dead horses run faster.
17. Declare the horse is "better, faster and cheaper" dead.
18. Form a quality team to find uses for dead horses.
19. Revisit the performance requirements for horses.
20. Say this horse was procured with cost as an independent variable.
21. Promote the dead horse to a supervisory position.
22. Redraft the Mission and Vision statements to include dead horses.
23. Redefine the horses Role to "be dead".
— —— —

The Management Equation

A

mathematical proof
which explains why
managers and others in
authority make so much
money.

From physics, you will recall that:
Power = Work / Time
From the world of business, we
know that:
Knowledge = Power
and also that:

Time = Money,
Substituting these identities into the
original equation, we get:
Knowledge = Work / Money
Solving for money, we get:
Money = Work / Knowledge
Thus, Money approaches infinity as
Knowledge approaches zero,
regardless of the Work done.

What this means is:
The Less you Know, the More
you Make.
Taking this analysis and proof one
step further, we know that:
Knowledge = Education x Time
Solving for Time:
Time = Knowledge / Education
and then substituting for Time back
into the Power equation, we get:
Power = (Work x Education) /
Knowledge
From which we can see that the
closer Knowledge gets to 0, the more
power one will have.
Note:You can also increase Power
through increasing either Work or
Education, but it should be noted that
this approach doesn't have the same
type of leverage as lack of
knowledge.

This equation is also known
as the MANAGEMENT
equation, since it provides a
clear
and
concise
mathematical explanation of
why managers, executives,
politicians, Defence Attaches
and most other highly
unknowledgable individuals
get paid so much.

Membership News - Mike Vale
applicants who have been added
to the wait list
Bruce Arch
Simon Lim

WELCOME TO OUR
NEW MEMBERS

A

very warm RASCAL
welcome
to
the
following new Members:
Bruce Arch
Matthew Blackham
- Matthew Blackham (jnr)
- Daniel Blackham
- Michael Blackham
- Alison Blackham
Robert Burns
Andrew Dale
- Stephen Dale
Tim Dunnet
David Hall
Gary Frontin
Darren Hooper
Alice Mantel
- Matilda Mantel
And to new Juniors
- Daniel Lee
- Emma Pullinen
- Nicholas Pullinen
And to the following Junior
members who have recently
upgraded to full membership.
Lucie Gray
Josh Crawford
Suwanna Buckley
and finally, to the following

Farewell also to the
following members
who have resigned
from the club:
Frances Black
Michael Black
Peter Black
Ian Hufton
Joanna Hufton
Andrew Mack
Grant McDonald
Stephen Nogrady
— —— —

Specially for
our Treasurer Alan Laird

O

ur Treasurer, Alan Laird,
recently suffered a
crashed computer hard drive - the
one containing all RASCAL’s
financial details!!! Fortunately, he
had backup tapes, but it still took a
couple of weeks and the several
hundred $$$ to get the system up
and running again.
To the tune of the Beatles’ Yesterday
Yesterday
all my troubles seemed so far away
now it looks as if there here to stay oh, I believe in Yesterday
—————
Yesterday
my hard disk died - it just refused to
play
now it looks as if I’ll have to pray
oh, I believe in Yesterday
Suddenly

there’s an error message where one
shouldn’t be
and a sinking feeling’s overcoming me
oh, Yesterday came suddenly
—————why it crashed at all, I don’t know
it did not say
did I do something wrong? boy I long
for Yesterday
—————
Suddenly
there’s no data where they’re
supposed to be
and there's a deadline hanging over me
oh, Yesterday came suddenly
—————
Yesterday
the need for back-ups seemed so far
away
I thought my data were all here to stay
now I believe in Yesterday
—————
Suddenly
my database is gone and won’t be
back
how I wish it was still here, intact
oh, Yesterday came suddenly
—————
Yesterday
did I backup?, did I file away?
backups always seemed a waste of day
now I believe in Yesterday
—————
Suddenly
the panic’s on, I have to say
looking for those tapes I hid away
oh, Yesterday came suddenly
—————
Yesterday
I found my backup and it’s all OK
first have to restore then get underway
oh, I believe in Yesterday
— —— —

A timely warning from the Cancer Council

W

prolonged exposure.

ell, it’s time to dust off
the skis again for
another season of fun in the
snow, AND the sun. Don’t
forget to pull out your
sunscreen, and other
protective clothing, with
the skis!

Don’t forget to cover
up the kids on the
snow
fields
e i t h e r .
Children
need the
s a m e

A lot of people don’t
think about sun
protection once the
weather turns cold,
but the sun can
burn your skin all
year round, so its
important to keep
the
SunSmart
practices up, even
whilst on the slopes.
You are actually more
likely to get sunburnt,
and therefore increase
your risk of developing skin
cancer, at a higher altitude,
such as snow fields, than you are
at sea level or zero elevation. The
reason for this is that ultraviolet
radiation increases 15% for every 1,000
metres above sea level. Mt Kosciusko
is 2,228 metres above sea level,
therefore giving you over a 30%
increase in UV levels than what you
would receive at sea level. Another
factor is that at higher altitudes the air
is thinner and there is less atmosphere
to filter out the UVR.

T

he areas of your body that are
more likely to suffer from an
increase in UVR are your face and
eyes. One of the reasons for this is that
snow reflects almost 90% of UVR, and
areas such as under your chin and nose,
and particularly your eyes, and usually
the only remaining part of your body
that is not covered by thick warm
clothing. Just simply wearing a beanie
or warm hat doesn’t protect your face
from the effects of the sun. Sunburnt
eyes can lead to ‘snow blindness’ and
skier’s conjunctivitis.
Sunburn, to both skin and eyes, in the
snow can be avoided by Slipping on

s o m e
warm protective clothing, Slopping on
a sunscreen that is SPF 15 or higher,
and Slapping on a hat, where
practical. But perhaps one of the
other most important things is goggles
or sunglasses that meet with the
Australian Standards (AS1067).
Wrap around sunglasses provide the
best protection from reflected and
scattered UV radiation.
The sunscreen that provides the best
protection should be broad spectrum –
to protect against UVA and UVB, at
least SPF 15, and water resistant,
especially for children and people
involved in activities that cause
perspiration. Sunscreen that has a
titanium dioxide or a zinc oxide
composition may stay on your skin
longer.
These are especially
recommended for water sports or
activities involving perspiration.
Sunscreen should be applied twenty
minutes before hitting the snow and
reapplied every two after, during

protection
from
the
sun as their
p a r e n t s .
Children’s skin is
often more sensitive to
the sun. Skin cancer is
linked to childhood exposure,
keep them SunSmart and save their
skins.

S

unscreen, protective eyewear, a
few simple precautions and a
little maintenance during the day can
all help reduce your risk of developing
skin cancer, from over exposure to
UVR on the slopes this season.
SPF 15 or higher sunscreen and
Standard approved sunglasses, as well
as other protective products are all
available from the Cancer Society
Shop, Level 3, Westfield Belconnen. If
you would like more information on
any of these issues contact the ACT
Cancer Society on 6262 2222 or the
Cancer Information Service on 13 11
20.
Make your snow holiday enjoyable not
painful, by remembering your summer
SunSmart habits. The sun will burn
you all year round.

